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1. Introduction  

The Long-Term Europe-Africa Partnership on Renewable Energy (LEAP-RE) is a five-year 

programme gathering 83 partners committed to implementing an AU-EU joint programme 

addressing key renewable energy challenges and to co-develop need-oriented governance 

options, strategies and mechanisms to build a long-term AU-EU Platform for science, 

technology and innovation (STI) on Renewable Energy (RE). 

The programme is built in three pillars with specific methodological approaches: 

• Pillar 1: Joint open calls by public funding agencies to select, fund, monitor research, 

innovation and capacity-building projects across the Multi-Annual Roadmaps 

(MARs) and TRL scale. 

• Pillar 2: Eight R&I projects implemented by consortium members. 

• Pillar 3: Programme coordination and all strategic actions to maximize the outputs 

and outcomes of LEAP-RE and set the grounds for the future long-term collaboration 

of the AU-EU partnership in RE. 

LEAP-RE programme aligns with the specific objectives of the Roadmap for a jointly funded 

AU-EU research & innovation partnership on climate change and sustainable energy (CCSE) 

adopted by the EU-Africa High-Level Policy Dialogue (HLPD) on STI.  

LEAP-RE has established five high-level objectives and one of them is to demonstrate the 

efficiency of LEAP-RE programme and create conditions for long-term 

partnership. 

This objective reflects the importance of developing a joint African and European 

community, which will play a key role in creating long-term partnership conditions. In this 

view, a coherent strategy is necessary. 

 

2. Purpose 

The document aims to establish the strategy for creating, expanding and managing the 

LEAP-RE community of stakeholders. A shared vision and strategy are necessary to ensure 

that the LEAP-RE programme reaches this objective. 

For this purpose, three main questions per chapter will be addressed:  

a) What is the LEAP-RE community of stakeholders ?  

b) What type of interactions and dialogues are foreseen within the LEAP-RE 

community?  

c) What services and tools are offered to the LEAP-RE community of 

stakeholders ?  

In this way, the present strategy will define the a) community (typology of actors, the 

approach to reach out to them); b)  the expected interactions among the actors; and c) 

the tool, platform, content to be offered to the community.  

This strategy is submitted as a deliverable; however, the LEAP-RE consortium considers it 

a living document that is subject to amendments in the course of the project 
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implementation. Therefore, the strategic approach towards the community of actors is to 

remain flexible.   

 

3. What is the LEAP-RE community?  

The LEAP-RE project’s main objective is to create a sustainable AU-EU partnership in 

renewable energy via the development of a community of engaged and motivated 

stakeholders.  

The LEAP-RE community is therefore a group of key stakeholders (individuals, 

organisations) in the field of Renewable Energy (RE) that join the LEAP-RE initiative. The 

stakeholders from the LEAP-RE community can benefit from support and activities 

described in chapter X.  

Based on this definition, the LEAP-RE consortium members are already existing actors of 

the LEAP-RE community, as highlighted in the below figure.  

 

 

The role of the LEAP-RE consortium is to lay the ground for the development of the LEAP-

RE community, with the aim of creating long-term and sustainable partneship. The LEAP-

RE consortium will facilitate exchange among community members, always with a co-

creation approach. For sustainability, the process of community development is based on 

cooperation.  

It is to be noted that the development of the LEAP-RE Community has been initiated with 

the project ‘Preparing for a Long-Term Joint EU-AU Research and Innovation Partnership 

on Renewable Energy’ (PRE-LEAP-RE), which was the preparatory phase of LEAP-RE. PRE-

LEAP-RE set the foundation for the current LEAP-RE programme and established a growing 
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“Multi Stakeholder Group (MSG)”1 of AU and EU organisations willing to collaborate in 

renewable energy projects, which is meant to be expanded in the course of the LEAP-RE 

project.  

The LEAP-RE Community will be continuously managed and expanded with new members 

and animated with invitations to workshops and other relevant events, online community 

networking access to e-training, summer and winter schools, and surveys to form the 

future network and Platform. The LEAP-RE Community is designed to identify synergies, to 

exchange knowledge, to identify common exploitation paths and to foster clusters’ 

aggregation (in line with the clustering strategy D4.1).  

The next sub-chapter will outline the typology of actors from the LEAP-RE Community, 

what stakeholders are envisaged (list) and how to reach out to them.   

 

3.1  Who are the stakeholders from LEAP-RE 

community?   

The overall picture of the LEAP-RE community is based on the Quadruple Helix (QH) 

approach2. QH is based on the idea that innovation is the result of an interactive process 

involving different spheres of actors, each contributing in accordance with its ‘institutional’ 

function in society: Government, research and academia, industry / private sector, and 

civil society.  

 

 

 
1 MSG is composed of a diverse set of actors who have an interest in the future joint programme as implementing agencies 

(i.e. programme owners or managers), strategic partners (i.e. policy actors, non-public funders), or potential stakeholders of 

the joint programme’s activities 

(research organizations, civil society) 
2 The same approach was used for the PRE-LEAP-RE MSG  
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The LEAP-RE Community will build on this diversity of actors to foster knowledge and 

innovation creation and exchange, while considering the changing roles and the 

relationships among different categories of stakeholders.  

The envisaged AU-EU community of stakeholder for Research and Innovation (R&I) on RE 

should build on existing cooperation and communication methods, channels and processes. 

The figure below gives a rough overview about the stakeholders on the local, the national, 

the multi-country and (bi-)continental level.  

 

The graphic does not claim to be complete but gives a first orientation and points to the 

need for a concept about how to serve the coordination of the stakeholders’ activities in 

RE.  

The diversity of actors in cooperation networks requires flexibility in a decentralised 

coordination approach. To refer to this need, the development of the AU-EU platform during 

the LEAP-RE project3, is conceptualised as a co-development process. Co-development 

needs to be understood as a joint process of inclusion with the members of the community. 

It is important to list a broad stakeholder category as a starting point for the co-

development. The list below is not exhaustive but can also be seen as starting point so 

that a more accurate stakeholder mapping can take place in the course of LEAP-RE 

programme (see Annex 2). 

Stakeholder category Actors (to map out) 

 
3 As a result of LEAP-RE Pillar 3 activities (WP4,5 &6)  
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Business & industry • Entrepreneurs  

• Start-ups  

• SMEs 

• Industrial Groups  

• Incubator 

 

Policy makers and & public 

administration  

• Government and districts 

• Ministries  

• Public funders  

• Cities 

Research & Education community • Universities 

• Research centers  

• Innovation hubs, centers 

Civil Society Organisation and citizen • NGO’s 

• Citizens 

• Local communities  

• Cooperatives & farmers’ organizations 

  

  

 

In addition to this typology, some actors were already identified to be part of LEAP-RE. It 

includes LEAP-RE partners, participants of the Pillar 1 open call, Pillar 2 non-selected 

actors, Green Deal beneficiaries and those interested in the outputs of the projects as 

indicated in the below table:  

What How?  
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PRE-LEAP-RE 

 

During PRE-LEAP-RE, several stakeholders submitted their expression of 

interest to join the LEAP-RE network. This list of stakeholders is available in 

Annex 1 and represents a pool of contact to reach on the short term. These 

actors represent the LEAP-RE community with whom the consortium will 

implement dialogues and activities. 

PILLAR 1 This Pillar has already launched its first open call and the selected project 

holders will be identified in November 2021. These actors will not be officially 

consortium members. However, they will be engaged to be part of the 

broader LEAP-RE community network. If budget remains in Pillar 1, the 

possibility of launching a second call for projects will be considered, and thus 

the number of projects funded and therefore of actors involved in the 

community will increase. 

PILLAR 2  Pillar 2 is constituted of eight projects whose members are all partners 

within LEAP-RE. They were engaged in the LEAP-RE consortium after a two-

step process of expression of interest implemented by the PRE-LEAP-RE 

actors in preparation for LEAP-RE.  

The process resulted in the inclusion of eight research ideas as individual 

work packages (WP9-16) within LEAP-RE. These ideas particularly match 

the LEAP-RE vision and programme.  

LEAP-RE will keep within the community all the institutions which submitted 

an expression of interest. These actors were already reached out to when 

the Pillar 1 managers launched the open call and continuous communication 

will remain.  

Green Deal  LEAP-RE will also engage the projects selected under the LC-GD-2-3-2020 

(Green Deal 2.3 call). The scope of these projects is related to the 

development of renewable energy solutions at the demonstration level 

(Innovation Action) so lessons learned, knowledge sharing, capacity 

development could be considered. Also, LC-GD-2-3-2020 required that 

projects should demonstrate cooperation with LEAP-RE. For these reasons, 

close collaboration and integration of GD2.3 projects within the LEAP-RE 

community will be implemented. A common event is being discussed in early 

2022.  

LEAP-RE will also reach actors who responded to the LC-GD-2-3-2020 and who 

were not selected. Several members of LEAP-RE consortium were indeed 

contacted by some organisations willing to respond the GD2.3 and without 

funding success.  

 

 

 

 

 

 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;programme=H2020;keyword=LC-GD-2-3-2020;period=2014-2020
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;programme=H2020;keyword=LC-GD-2-3-2020;period=2014-2020
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;programme=H2020;keyword=LC-GD-2-3-2020;period=2014-2020
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4. What type of interaction is expected 
among the LEAP-RE community of 
stakeholders?   

The report has identified, in the previous chapter, a broad typology of actor that will be 

represented in the community. In this chapter, the type of interaction, dialogues among 

the stakeholders, will be outlined.  

Interactions are expected to take place among each type of actor. The community shall be 

seen as a space where you can exchange with a different actor whose profile is different 

and share the same interest. For instance, local community could benefit from the presence 

of a city representative to find out about potential funding opportunities for an awareness 

campaign in RE field. It is indeed a sort of interaction that is expected but others will take 

place.  

The idea is not to have a complete list of dialogue that will occur but to show that we are 

already thinking of some exchanges in order to offer appropriate activities.  

Example of 4 Types of Dialogues that might be led the typology of actors (X).   

Example of 

Dialogues / 

Dialogue could 

be led by  

Business & 

industry 

Policy makers 

and & public 

administration 

Government 

makers 

Research 

& 

Education 

community 

Civil Society 

Organisation 

and citizen 

Dialogue on 

field research 
  X  

Dialogue on 

renewable 

energy services 

and technology 

X    

Dialogue on 

renewable 

funding 

renewable 

energy 

initiatives 

 X   

Dialogue on 

raising citizen 

awareness for 

renewable 

energy    

 X  X 

Pilot project 

implementation 
X  X  



D4.3 – Community Management Strategy 

 This project has received funding from the European Union’s Horizon 2020 

Research and Innovation Program under Grant Agreement 963530. 

 

5. What services and tools are offered to 
the LEAP-RE community?  

In this chapter, the rationale is to think on what (i.e. activities and services) is going to be 

offered to the LEAP-RE community and which communication tools and methods are 

needed for the stakeholder dialogues.  

It is important to consider that the definition of stakeholders and their needs will not follow 

a LEAP-RE top-down process, rather that LEAP-RE will undertake the role of a facilitator 

for the community members.  

5.1  Activities and services  

Different stakeholders may have different needs and interests. Therefore, what is listed in 

the following table is not meant to be exhaustive. The activities and services offered to the 

community will be continuously evolving as the result of co-creation with the members. It 

is an important aspect because the challenge is to create and maintain interest in what is 

offered in order to have engaged and motivated actors.  

For this reason the table below aims to frame the already identified actions/services to be 

offered and their benefits for a specific stakeholder.   

 

Activities and services 

offered 

Benefits  Stakeholder 

category* 

Workshops  Enabling networking  

Capacity, knowledge 

building 

all 

Online community 

management  

Enabling networking 

Matchmaking between 

actors 

Co-creation for a new 

collaboration 

all 

Knowledge exchange  

 

Capacity, knowledge 

building 

all 

Access to online trainings Capacity building all 

Coordination of an 

integrated knowledge 

management and 

communication 

infrastructure 

 

Knowledge building all 

Coordination of a long-

term funders network and 

short-term funders 

alliances 

 

Enabling networking 

Matchmaking between 

actors 

 

Policy makers and & 

public administration  
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Coordination of a Sorting 

House Network and a 

Sorting House Mechanism 

based on the clustering 

process 

 

Knowledge 

building/sharing 

 

All 

Coordination long-term 

cyclic monitoring, 

evaluation and learning 

(MEL) activities 

 

Knowledge 

building/sharing 

 

all 

Development of interfaces 

for data and information 

management 

(GDPR compliant) 

Knowledge 

building/sharing 

 

All 

Matchmaking platform Knowledge 

building/sharing 

Matchmaking between 

actors 

All 

Think-tank Knowledge 

building/sharing 

All 

One-stop-shop Knowledge 

building/sharing 

All 

Task Force on AU-EU 

energy issues 

Knowledge 

building/sharing 

All 

Innovation Accelerator Knowledge/innovation 

building 

All 

 

*Stakeholder categories: Business & industry ; Policy makers and & public administration; 

Research & Education community; Civil Society Organisation and citzen 

 

5.2  Communication tools  

Due to the large number of actors expected in the LEAP-RE community and their diverse 

geographical coverage, a significant part of the community management will be done 

online. It is therefore important to select an appropriate online tool that fulfils social 

network requirements:   

• accessibility to a huge number of members (+1000), 

• accessibility without charges for members,  

• possibility to create sub-groups (type of actors, type of RE technologies, cluster, 

etc.) and chat, and 

• user friendliness to make it easy to use for all and across all cultures.  
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The objective is to select a tool that fulfils social network requirements.  

A benchmark of the existing tool will be done however, the LEAP-RE consortium has 

identified two tools that seems to respond the need:  

• ‘D-Groups’-Tool : add link 

• LinkedIn : add link  

Regarding the practicalities in terms of community animation, the LEAP-RE community will 

be animated online by a Community Manager (CM) whose role consists of managing the 

community. Considering the heterogeity of actors and therefore the types of dialogues 

among them, the community management function cannot rely on one single person or 

organisation. Consequently, the implementation of the CM functions will be spread among 

the appropriate members of the LEAP-RE community members the CM will oversee the 

proper execution of these functions.  

Several CM functions are defined as follows:  

Functions Definition Who  

Facilitator Facilitate and encourage interactions 

between users   

 

 

 

 

LEAP-RE community 

members to identify 

Moderator Moderate users’ comments (when 

needed) 

Content creation Ensure constant and up-to-date content 

to ensure interaction and keep the 

community engaged (sub group creation 

for clusters, type of actors, events, etc.) 

Analyst Study, consult the LEAP-RE community 

and see how it feels (surveys, etc.)  

 

Community 

Developer 

Expand and manage the community 

Create connection with other existing 

online communities 

 

Animating an online community requires engaging stakeholders by offering interesting 

content and creating interactions. In this view, a charter where members are encouraged 

to engage and share meaningful information will be provided. In addition to that, rules for 

proper community online animation will be also defined.   
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6. Links with other LEAP-RE deliverables 

The challenge of LEAP-RE community management is to integrate the collaborative work 

of the partners who are directly or indirectly involved in the constitution and animation of 

the community. In this respect, the following deliverables, produced in different WPs, 

should be used and their coherence with the orientations contained in this document should 

be ensured: 

• D4.1: Knowledge sharing and clustering strategy: a document formulating the 

methodological basis for undertaking clustering and knowledge sharing in LEAP-RE, 

including potential areas of knowledge sharing clustering, community members 

involved, and expected outcomes. A strategy for engaging and activating 

community members in these activities will be outlined, as well as a plan for 

implementation; 

• D5.7: List of new LEAP-RE community members from WP5 activities. D5.7 

contributes to the data base of LEAP-RE; 

• D5.9 : Report about Twinning & Teaming & Pooling activities: a document showing 

these will be shared in the LEAP-RE community as it is instrumental in building a 

strong network and documenting related information is important for the future 

perspectives for research and innovation. 

 

7. Conclusion  

The LEAP-RE community strategy outlines the importance to create a common vision and 

a dynamic that appeals community member to be engaged by sharing knowledge, 

information in the renewable energy filed.  

It also addresses how this community is managed and why it is worth to come together.  

Since LEAP-RE context will be evolving, therefore this strategy should be seen as a reflexion 

driver and shall therefore remain flexible according to the needs of the LEAP-RE programme 

and its community of actors.  
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8. Annex  

Annex 1: PRE-LEAP-RE: Online form and List of stakeholders who expressed their interest 

in collaboration  

Annex 2: Example of type of dialogue matrix  

Annex 3: Stakeholder category – more detailed example  
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Annex 2  

The below mentioned dialogues are examples and are not expected to be complete and some details are still missing, like specificities for 

women, men and youth. Some might need modification and further types of dialogues shall be added if needed. This is also a list in 

progress. In the process of developing this partly more theoretical list, a list of concrete actors will have to be collected in a data base or 

being linked to the respective dialogues in a social media tool.  

 

Stakeholders  

Dialogues 

Cooperation & 

Communication 

Channels 

Cooperation & 

Communication 

Technologies 

Dialogue 

Methods 

Rural 

Areas 

Urban 

Areas 

Gaps to be 

addressed in the 

Network 

Coordination 

Concept 

       

       

DIALOGUE 1 

 

Off-Grid 

energy 

providers  

Scientists 

• Field Research  

• Field Services 
• Rural Labs 

• Youtube 
• Wikipedia 
• Websites 

• Radio 

• Face-to-face 

communication 
• Regular Lab 

reports 
• Interlinked 

digital data- 

and knowledge 
bases 

• Info short-films 
• Radio shows 
• Poster material 

for illiterate 
•  

• Scientific 

‘Social Worker’ 
• Science 

institutionalized 
in 
organisations 

of energy 
providers 

•  •  • Researchers should 

be obliged by 
research funders to 

develop and 
implement 
communication 

channels, 
technologies and 

methods for 
communicating their 
research outputs 

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  
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Stakeholders  

Dialogues 

Cooperation & 

Communication 

Channels 

Cooperation & 

Communication 

Technologies 

Dialogue 

Methods 

Rural 

Areas 

Urban 

Areas 

Gaps to be 

addressed in the 

Network 

Coordination 

Concept 

       

Youth? 
•  •  •  •  •  •  

       

DIALOGUE 2 

 

Scientists  

Innovators & 

start-ups  

funders 

• Innovation 

hubs 
• Field research 
• Extension 

Services 
• Technology 

transfer offices 

• Face-to-face 

communication 
• Regular 

innovation hub 

reports 
• Interlinked 

digital data- 
and knowledge 
bases 

•  •  •  •  

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth? 
•  •  •  •  •  •  

       

DIALOGUE 3 

 

Scientists  

Decision 

Makers on 

•  •  •  •  •  •  
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Stakeholders  

Dialogues 

Cooperation & 

Communication 

Channels 

Cooperation & 

Communication 

Technologies 

Dialogue 

Methods 

Rural 

Areas 

Urban 

Areas 

Gaps to be 

addressed in the 

Network 

Coordination 

Concept 

       

the local 

Level 

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth? 
•  •  •  •  •  •  

       

DIALOGUE 4 

 

National 

Governments 

 Scientists 

•  •  •  •  •  •  

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth? 
•  •  •  •  •  •  

       

DIALOGUE 5 

 

•  •  •  •  •  •  
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Stakeholders  

Dialogues 

Cooperation & 

Communication 

Channels 

Cooperation & 

Communication 

Technologies 

Dialogue 

Methods 

Rural 

Areas 

Urban 

Areas 

Gaps to be 

addressed in the 

Network 

Coordination 

Concept 

       

AU-EU HLPD 

 Scientists 

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth? 
•  •  •  •  •  •  

       

DIALOGUE 6 

 

XXX  XXX 

 

•  •  •  •  •  •  

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth 
•  •  •  •  •  •  

       

DIALOGUE 7 

 

XXX  XXX 

•  •  •  •  •  •  
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Stakeholders  

Dialogues 

Cooperation & 

Communication 

Channels 

Cooperation & 

Communication 

Technologies 

Dialogue 

Methods 

Rural 

Areas 

Urban 

Areas 

Gaps to be 

addressed in the 

Network 

Coordination 

Concept 

       

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth 
•  •  •  •  •  •  

       

DIALOGUE 8 

 

XXX  XXX 

•  •  •  •  •  •  

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth 
•  •  •  •  •  •  

       

DIALOGUE X 

 

XXX  XXX 

•  •  •  •  •  •  

Women ? 
•  •  •  •  •  •  

Men ? 
•  •  •  •  •  •  

Youth 
•  •  •  •  •  •  
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Annex 3: Stakeholder category – more detailed example  

 

 
Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

 1. Local Level 

   

 1.1 Entrepreneurs 

Local 

Entrepren

eurs 

Start-Ups 
 xxx 

•  •  • Information about 

venture capital and 
communication 

channels to investors 
and funding 

institutions  
• Information and 

support from 

marketing specialists 
• Information on sound 

business planning and 
proposal writing 

• Innovation and 

exchange platforms 

Local 

Entrepren

eurs 

Smallest 

Enterprises 
 Smaller enterprises 

are usually those that 

operate under the 

radar or informally. 

• Information 

about 
urban 

markets for 
rural RE 

• Information 

about 
networks in 

urban and 
rural areas. 

• Need for information 

about credit 
• Need for information 

of potential business 
• Need for knowledge 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Could be a one-person 

enterprise. Not so 

sure from financial 

range. Could be set 

up with only a few 

dollars. Example of a 

woman who can set 

up a business with a 

few dollars and use 

the profits to manage 

a whole household. 

Also distinguish 

between rural and 

urban enterprises. 

products. 

• Legal and 
financial 

information 

• Legal and 

financial 
information 

to run such 

businesses 
• Capacity and 

knowledge to form 
groups 

Local 

Entrepren

eurs 

Small 

Enterprisesi 
 Could involve one or 

more individuals and 

usually with a capital 

ranging from a few 

dollars and million 

USD.  

Capital 

personnel 

•  •  • Need for information 

about credit 
• Need for information 

of potential business 

• Need for knowledge 
to run such 

businesses 
• Capacity and 

knowledge to form 

groups 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Level of economic 

impact 

 

Local 

Entrepren

eurs 

Medium 

Enterprisesi 
  

•  •  • Legal and financial 
information 

Local 

Entrepren

eurs 

Big 

enterprises 
  

•  •  •  

Local 

Entrepren

eurs 

Cooperatives 
 Most of them are 

social enterprises. Not 

often profit making. 

With an overarching 

goal of improving 

their collective and 

individual livelihood. 

Cooperatives could be 

helpful in getting 

better deals for 

members. common 

benefit.  

•  •  • Information about 
forming cooperatives.  

• Information on 

regulatory 
frameworks – 

subsidies, grants, 
participate in donor 
projects. 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Local 

Entrepren

eurs 

Importers and 

exporters 
  

•  •  •  

Local 

Entrepren

eurs 

Consumers 
  

•  •  •  

/Local 

Entrepren

eurs 

Local 

transporters 

  
•  •  •  

Local 

Entrepren

eurs 

xxx   
•  •  •  

Local 

Entrepren

eurs 

xxx   
•  •  •  

Local 

Entrepren

eurs 

xxx   
•  •  •  

 1.2 Research & Innovation (R&I) Institutions 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Local R&I 

Institutio

ns 

Research 

Program 
  

•  •  • Regular exchange 

with entrepreneurs 
• Regular exchange 

with decision makers 
(local level) 

• Knowledge 

management 
infrastructure 

Local R&I 

Institutio

ns 

Research 

Project 
  

•  •  • Knowledge 
management and 

communication 
infrastructure 

• xxx 

Local R&I 

Institutio

ns 

Innovation 

Hub 
  

•  •  • Knowledge 
management and 

communication 
infrastructure 

• xxx 

Local R&I 

Institutio

ns 

Technology 

Transfer Office 
TTO  

•  •  • Knowledge 

management and 
communication 
infrastructure 

• xxx 

Local R&I 

Institutio

ns 

Extension 

Service 
  

•  •  • Knowledge 

management and 
communication 

infrastructure 



D4.3 – Community Management Strategy 

 This project has received funding from the European Union’s Horizon 2020 

Research and Innovation Program under Grant Agreement 963530. 

 
Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

• xxx 

Local R&I 

Institutio

ns 

Innovation 

Center 
  

•  •  • Knowledge 
management and 

communication 
infrastructure 

• xxx 

Local R&I 

Institutio

ns 

Start-Up 

Service 
  

•  •  • Knowledge 
management and 

communication 
infrastructure 

• xxx 

Local R&I 

Institutio

ns 

Local Lab 
  

•  •  • Knowledge 

management and 
communication 
infrastructure 

• xxx 

Local R&I 

Institutio

ns 

Incubator 
  

•  •  • Knowledge 

management and 
communication 

infrastructure 
• xxx 

Local R&I 

Institutio

ns 

Innovation 

Broker 
  

•  •  • Knowledge 
management and 
communication 

infrastructure 
• xxx 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Local R&I 

Institutio

ns 

Network of 

African 

Science 

Academies 

NASAC  
•  •  • Knowledge 

management and 
communication 

infrastructure 
• xxx 

Local R&I 

Institutio

ns 

Xxx   
•  •  •  

Local R&I 

Institutio

ns 

Xxx   
•  •  •  

Local R&I 

Institutio

ns 

Xxx   
•  •  •  

 1.3 Non-Governmental Organisation (NGO) 

Local NGO Xxx   
•  •  •  

Local NGO Xxx   
•  •  •  

Local NGO Xxx   
•  •  •  

 1.4 Capacity Building (CB) Institution 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Local CB 

Institutio

n 

Private 

Research 

Institution 

  
•  •  •  

Local CB 

Institutio

n 

Public 

Research 

Institution 

  
•  •  •  

Local CB 

Institutio

n 

Training 

Center 

  
•  •  •  

Local CB 

Institutio

n 

School 

 

  
•  •  •  

Local CB 

Institutio

n 

xxx   
•  •  •  

Local CB 

Institutio

n 

xxx   
•  •  •  

Local CB 

Institutio

n 

xxx   
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

 1.5 Decision Makers 

Local 

Decision 

Maker 

In Villages   
•  •  •  

Local 

Decision 

Maker 

In Cities   
•  •  •  

Local 

Decision 

Maker 

In districts or 

other regional 

entities in 

countries  

  
•  •  •  

Local 

Decision 

Maker 

Xxx   
•  •  •  

Local 

Decision 

Maker 

Xxx   
•  •  •  

Local 

Decision 

Maker 

xxx   
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

 2. National Level 

  

 2.1 Decision Makers 

National 

Decision 

Maker 

National 

Governments 

  
•  •  • Feedback from 

Researchers about 
key topics relevant 

for policy making 

National 

Decision 

Maker 

Ministries   
•  •  •  

National 

Decision 

Maker 

Multilateral 

International 

Networks 

  
•  •  •  

National 

Decision 

Maker 

Transnational 

Networks 

  
•  •  •  

National 

Decision 

Maker 

R&I and 

capacity 

building 

programs 

  
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

National 

Decision 

Maker 

xxx   
•  •  •  

National 

Decision 

Maker 

xxx   
•  •  •  

National 

Decision 

Maker 

xxx   
•  •  •  

 2.2 Vulnerable People 

Vulnerabl

e people 

The disabled 

(physical) 

  
•  •  •  

Vulnerabl

e people 

Households 

headed by 

women 

  
•  •  •  

Vulnerabl

e people 

Households 

where the 

head of the 

family is 

without or 

  
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

almost without 

resources 

Vulnerabl

e people 

Vulnerable 

people likely 

to be victims 

of Gender-

Based Violence 

(GBV), Sexual 

Exploitation 

and Abuse and 

Sexual 

Harassment 

  
•  •  •  

Vulnerabl

e people 

People 

belonging to 

certain 

cultural 

minorities who 

do not have 

access to land 

  
•  •  •  

Vulnerabl

e people 

Widows 

without 

income and / 

or support 

  
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Vulnerabl

e people 

The victims 

and displaced 

or refugees of 

war 

  
•  •  •  

Vulnerabl

e people 

Climate 

refugees 

  
•  •  •  

Vulnerabl

e people 

xxx   
•  •  •  

Vulnerabl

e people 

xxx   
•  •  •  

Vulnerabl

e people 

xxx   
•  •  •  

 3. Multi-Country Level 

  

 3.1 Fora & Networks Africa 

Multi-

Country 

Fora & 

Netw. 

Africa 

Regional 

Economic 

Communities 

 

RECs  
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Multi-

Country 

Fora & 

Netw. 

Africa 

Economic 

Community of 

West African 

States 

ECOWAS  
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

East African 

Community 

EAC  
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

Southern 

African 

Development 

Community 

SADAC  
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

Other RECs?   
•  •  •  

Multi-

Country 

Financial   
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Fora & 

Netw. 

Africa 

institutions 

(BIDC, 

BAD, BADEA, 

commercial 

and 

development 

banks) 

Multi-

Country 

Fora & 

Netw. 

Africa 

Insurance 

systems 

and 

mechanisms / 

risk 

management 

(ARC, IFC, 

other) 

  
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

   
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Multi-

Country 

Fora & 

Netw. 

Africa 

Central 

Laboratory of 

Food 

Safety Control 

(LCSSA) 

  
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

xxx   
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

xxx   
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Africa 

xxx   
•  •  •  

 3.2 For a & Networks Europe 
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

Multi-

Country 

Fora & 

Netw. 

Europe 

Xxx   
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Europe 

Xxx   
•  •  •  

Multi-

Country 

Fora & 

Netw. 

Europe 

xxx   
•  •  •  

 4. (Bi) Continental Programmes, Projects, Institutions & Networks 

(Bi-) 

Continent

al 

African Union AU  
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

(Bi-) 

Continent

al 

African Union 

Commission 

AUC  
•  •  •  

(Bi-) 

Continent

al 

European 

Union 

EU  
•  •  •  

(Bi-) 

Continent

al 

European 

Commission 

EC  
•  •  •  

(Bi-) 

Continent

al 

AU-EU High-

Level Policy 

Dialogue 

AU-EU 

HLPD 

 
•  •  •  

(Bi-) 

Continent

al 

AU-EU HLPD 

Working Group 

CCSE 

AU-EU 

HLPD WG 

Climate 

Change 

and 

Sustainabl

e Energies 

 
•  •  •  

(Bi-) 

Continent

al 

AU-EU HLPD 

Working Group 

Innovation 

AU-EU 

HLPD WG 

Innovation 

RE is closely linked to 

the issues of the WG 

on Innovation 

•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

(Bi-) 

Continent

al 

AU-EU HLPD 

Working Group 

Food and 

Nutrition 

Security and 

Sustainable 

Agriculture  

AU-EU 

HLPD WG 

FNSSA 

RE is closely linked to 

the issues of the WG 

on FNSSA 

•  •  •  

(Bi-) 

Continent

al 

AU-EU HLPD 

Senior Official 

Meetings 

AU-EU 

HLPD SOM 

 
•  •  •  

(Bi-) 

Continent

al 

AU-EU HLPD 

Bureau 

  
•  •  •  

(Bi-) 

Continent

al 

AU-EU 

Summits 

  
•  •  •  

(Bi-) 

Continent

al 

Long-term EU-

Africa research 

and innovation 

Partnership on 

Renewable 

Energies 

LEAP-RE RIA 
•  •  •  
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Stakeholder 

Category 

Abbreviat

ion 

Explanation / 

Definition / 

Comments/Questio

ns 

Rural Area Urban Area 

Assumed specific 

cooperation & 

communications 

needs 

       

(Bi-) 

Continent

al 

Long-term EU-

AU Research 

and 

Innovation 

Partnership for 

Food and 

Nutrition 

Security and 

Sustainable 

Agriculture 

LEAP4FNS

SA 

CSA; FNSSA is closely 

linked to energy 

issues 

•  •  •  

(Bi-) 

Continent

al 

Media   
•  •  •  

(Bi-) 

Continent

al 

Xxx   
•  •  •  

(Bi-) 

Continent

al 

Xxx   
•  •  •  

(Bi-) 

Continent

al 

xxx   
•  •  •  
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